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The Wash Fens Rural Development programme is delivered by the Wash Fens Local Action Group
through the Rural Development Programme for England (RDPE) LEADER Approach
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EXPRESSION OF INTEREST FORM

Before completing this form please ensure that you have read our Funding Prospectus. It contains important information about the application process and the terms and conditions upon which grants will be offered. Copies are available from Frances McIntyre, Local Action Group Manager: Telephone 01775 764496 or at www.washfens-rdpe.co.uk
Submitting an Expression of Interest is the first stage of the application process. The information you supply will enable us to identify if your project is eligible to proceed to the full application stage, when additional detailed information will be requested. 
How to complete this form: The white answer boxes will expand automatically to accommodate text answers. To place a cross in the box for multiple choice questions, put your cursor over the box and double click. A new window will open.  Under the ‘Default Value’ section, click on ‘checked’ and then click on OK to return to the form.  If you are completing the form by hand please attach additional sheets of paper as required, clearly marked with the appropriate question number.

	1. Applicant details

	Office use only – Reference Number:

	Name of Project

Choose a short title that describes your project e.g. ‘Bluebell Holiday Cottages’.
	

	Name of Applicant

This is the person who will be the main signatory.  If it is a collaborative project the person who is to be the lead partner should complete this section.
	

	Business or Organisation Name

This is the name of the business or organisation who is applying for the grant.
	

	Address

This is the address of the applicant. It may not necessarily be the project location. Please ensure that you include the post code.
	

	E-mail Address

Most correspondence will be conducted by email unless you request otherwise. 
	

	Telephone Number(s)

	

	Name and details of the Main Contact for the project (If different from the Applicant)

Is this Contact an Agent acting on your behalf?
	 FORMCHECKBOX 
Yes  

 FORMCHECKBOX 
 No

	2. Your organisation

	2.1 What type of organisation are you? 
	 FORMCHECKBOX 
 Commercial Business

 FORMCHECKBOX 
 Social Enterprise/Charity
 FORMCHECKBOX 
 Constituted Group e.g. Community/Voluntary 

 FORMCHECKBOX 
 Individual wishing to set up a new business
 FORMCHECKBOX 
 Other (please specify)

	2.2 What is your legal status?
	 FORMCHECKBOX 
 Sole Trader

 FORMCHECKBOX 
 Partnership

 FORMCHECKBOX 
 Limited Company (limited by shares)

 FORMCHECKBOX 
 Not for Profit Company limited by guarantee
 FORMCHECKBOX 
 Registered Charity
 FORMCHECKBOX 
 Other (please specify)

	2.3 What was the annual turnover in your most recent audited accounts?
	 FORMCHECKBOX 
 Less than 2 Million Euro

 FORMCHECKBOX 
 More than 2 Million Euro

	2.4 How many paid staff do you have?
Include owner-managers, employees and partners engaged in regular activity in the enterprise. Treat part-time and seasonal workers as fractions of one unit. A full time job is classed as paid work for 30 hours or more per week. 
	

	2.5 What is your business or organisation’s main activity? 


	Now go to question 3.1 unless you are a land based business involved in agriculture, horticulture, forestry.

	2.6 What sort of land based activity do you carry out? 

Specify the particular crops, animals, plants, involved.
	  

	2.7 Approximately what percentage of your income is earned from agriculture, horticulture or fishing?
	         %

	2.8 Have you already diversified into any non-agricultural activities?
	 FORMCHECKBOX 
Yes – Please give details below
 FORMCHECKBOX 
 No


	3. Previous grant funding 

	3.1 Have you received any funding through European Regional Development Programme (ERDP) schemes since the year 2000?

You do not need to include any funding under the Single Payment and Agri-environment schemes e.g. Entry Level Stewardship (ELS) or Higher Entry Stewardship Schemes (HLS)

	 FORMCHECKBOX 
Yes – Please give details below (Continue on a separate sheet if necessary)
 FORMCHECKBOX 
 No – Go to question 3.2.

	Name of funding scheme
	Amount received
	Date funding received

	
	
	

	3.2 Have you received any other public funded grants within the last 3 years? E.g. Government, Local Authority.

	 FORMCHECKBOX 
Yes – Please give details below

 FORMCHECKBOX 
 No – Go to question 4.1

	Name of funding scheme
	Amount received
	Date funding received

	
	
	


	4. Project details

	4.1 Where will the project be located?

If the address of the project is different to that given in section 1 Applicant details, please tell us the project location/address. 
	 FORMCHECKBOX 
 Same as applicant address 
 FORMCHECKBOX 
 Different address – please give details below



	4.2 Are you the owner of the premises/land where the project is to be located?
	 FORMCHECKBOX 
I own the land/premises 
 FORMCHECKBOX 
I am the leaseholder/tenant* 
 FORMCHECKBOX 
I am intending to purchase the land/premises
 FORMCHECKBOX 
I am planning to rent the land/property
 FORMCHECKBOX 
Other – give details: 
Specify length of term remaining on the lease: 


	4.3 Is this a collaborative project?
I.e. a group of individuals, businesses or organisations who have come together specifically to apply for funding and deliver the project.
	 FORMCHECKBOX 
Yes      

 FORMCHECKBOX 
 No  Go to question 4.5


	4.4 Please give details of the other people or businesses involved and explain why this is a collaboration project.


	

	4.5 What funding theme does your project fit under?
Full details of our funding themes are set out in pages 6 to 16 of our Funding Prospectus.
	 FORMCHECKBOX 
Diversification

 FORMCHECKBOX 
Micro enterprise

 FORMCHECKBOX 
Rural heritage

 FORMCHECKBOX 
Rural tourism

 FORMCHECKBOX 
Training and information

	4.6 When do you hope to start the project? (month and year)

Remember to allow time for the full application and approval process (approx 6 - 9 weeks depending on the complexity of the project). Formal approval cannot be made until all planning consents are in place
	

	4.7 When do you expect the project to finish?

This is the date when you will have completed all of the planned activities, paid for all items of expenditure and submitted a final claim for grant payment to us.  
	

	4.8 What planning consents are required for the project? 

Tick all that apply


	 FORMCHECKBOX 
 Planning Permission

 FORMCHECKBOX 
 Listed Building and Conservation Area Consent

 FORMCHECKBOX 
 Building Regulations Approval

 FORMCHECKBOX 
 None required – go to question 5.1

 FORMCHECKBOX 
 Not sure

	4.9 What stage of the planning process are you at? 

Please tick the appropriate box and provide full details of your application(s).
For Pre-planning discussion or visit Please provide details of the outcome.  For applications submitted, please give details of what you have applied for, the date you applied and the date the decision is expected. 

Where permission or approval has already been granted, please confirm the date approval was given and the work approved.

	 FORMCHECKBOX 
 Not yet started the process – go to question 5.1

 FORMCHECKBOX 
 Had pre-planning site visit or discussion

 FORMCHECKBOX 
 Application(s) submitted 

 FORMCHECKBOX 
 Approval/Permission received  

Please give full details below:



	4.10 Which Local Authority is dealing with your case?
	 FORMCHECKBOX 
 Boston Borough Council

 FORMCHECKBOX 
 South Holland District Council

	4.11 Are any other consents, surveys or approvals required for your project? E.g. Protected species survey, Flood Risk Assessment  
Please give full details and specify where you are in the process
	


	5. Project description
In this section, we want you to provide a clear outline of your project idea and proposed activities.  It is a good idea to ask someone else from outside your organisation to read through it, to ensure that is clear and easy to understand.   

	5.1 Explain what you want funding for and list the main activities that will you carry out.
 E.g. We want to create a quality new holiday cottage business on the farm which will diversity our activities and provide additional income to the farm.”
We will:
1. Renovate and convert outbuildings into a holiday cottages

2. Landscape the crew yard
3. Create a website to market and promote the cottage

4. Undertake training in the management of the website
	


	6. Need for the project

	6.1 Explain why the project is necessary.
E.g. The income we get from farming is no longer sufficient to maintain a viable business 

or
The business needs to develop and expand capacity in order to be able to service more customers

or

There is insufficient quality self catering accommodation in the area
	

	6.2 What customer demand is there for your project?

Tell us about any research, statistics or consultation that provides evidence of the demand.
E.g. if you are planning to set up a farm shop, how do you know that people will use it?
If you want to create holiday accommodation, how do you know that there will be enough visitors wanting to stay in the area to make the business viable.

	


	7. Outputs (targets) and outcomes 

	7.1 Which of the Wash Fens Local Action Group’s Funding Priorities will your project help to deliver?
The LAG is focusing its efforts on three key funding priorities, All projects applying for funding must deliver against one or more the these priorities.   Full details are set out on page 4 of the Funding Prospectus and Local Development Strategy.
	 FORMCHECKBOX 
 A prosperous economy
 FORMCHECKBOX 
 A great destination with an enviable quality of life

 FORMCHECKBOX 
 A greener, sustainable environment



	7.2 Will your project create any new jobs?
If possible, indicate the number of new jobs and the job titles that you expect to create. A full time job is classed as paid work for 30 hours or more per week. Part time jobs should be converted to full time on a pro-rata basis e.g. three part-time jobs of 10 hours per week = 1 full time job. Jobs must be permanent i.e. having a life expectancy of at least 1 year.
	 FORMCHECKBOX 
Yes 

 FORMCHECKBOX 
 No

How many Jobs?
Job titles:

	7.3 Will your project help to safeguard jobs that are at risk of being lost?
If possible, indicate the number of jobs and the job titles that will be safeguarded. The job must already exist and be forecast to be lost within a year. 
	 FORMCHECKBOX 
Yes 

 FORMCHECKBOX 
 No

How many jobs will be safeguarded?
Job titles:



	7.4 Will your project help to increase the number of overnight stays to the area 
NB. This question is only applicable to projects that will be creating  visitor accommodation.
	 FORMCHECKBOX 
Yes 

 FORMCHECKBOX 
 No

Approx No of overnight stays (per year):

	7.5 Will your project help to increase the number of day visitors to the area?

NB. Question only applicable if you are creating a tourism attraction.
	 FORMCHECKBOX 
Yes 

 FORMCHECKBOX 
 No

Approx No of day visitors (per year):

	7.6 Will your project improve services for the rural population? 

If yes, please give details
	 FORMCHECKBOX 
Yes 

 FORMCHECKBOX 
 No



	7.7 Will your project provide training sessions?  These must be for farmers wanting to diversify, new and existing micro enterprises,  organisations/people involved in tourism, conservation or heritage?

Please indicate how many people you expect will participate in the training

Please indicate the number of days of training that will be delivered by your project. 8 hours = 1 day of training. 
(Shorter courses can be accounted for pro rata, course preparation time by trainees can be included).
	 FORMCHECKBOX 
Yes 

 FORMCHECKBOX 
 No

Anticipated number of participants:

Anticipated number of days training:

	7.8 Are there any other outputs that your project will achieve?

E.g. Establish a new wildlife site

or

Create a new community facility


	


	8. Project Impact

	8.1 How will the local economy and your community benefit from the project?


	

	9. Environmental impact and sustainability
The Local Action Group is seeking a strong element of environmental sustainability from the projects it funds and it is important that we have an understanding of how your project will incorporate these principles.

	9.1 What ‘green’ measures will be incorporated within the project? 

Think about construction techniques, materials, waste management/recycling, energy efficiency, renewable energy, insulation, water use, local purchasing, transport strategies, encouraging others to adopt green principles etc
	


	10. Project Expenditure

	10.1 What are the estimated total project costs?  
Please enter the estimated costs for the whole project and give a brief description of the type of spend in the left hand column e.g. software. Additional lines can be added for items of expenditure as required. The project costs should be broken down by year. Round costs up to the nearest £1.00.  
NB. You will have an opportunity to amend/finalise these figures at the full application stage when you will be required to submit three separate quotations for each item of expenditure (to evidence value for money).
You can only include VAT in your estimated costs if you are unable to claim back the VAT element of your expenditure. If you are registered for VAT, then you must show the costs excluding VAT.

Do the costs  FORMCHECKBOX 
 Include VAT    FORMCHECKBOX 
 Exclude VAT



	Description
	2011
	Jan to Mar 

2012 
	April 2012 to Mar 2013
	April to Dec 2013
	Total £


	Capital Items (Remember - do not include any recoverable VAT in these costs)

	e.g. Equipment
	5,000
	5,000
	
	
	10,000

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Revenue items (Remember - do not include any recoverable VAT in these costs)

	e.g. Printing costs
	
	2,000
	
	
	2,000

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Costs
	
	
	
	
	


	10.2 Please provide any further information regarding the project costs that you feel is relevant.
Providing details of other costs you have already incurred or additional costs that are not included above will help us to get a better understanding of the overall project.
	


	11. Project Funding

	11.1 How will the project costs be met?  

Please explain how the project costs will be met by providing a breakdown of the different sources that will be used to fund the project.  Please specify the amount of funding allocated to each source and state whether the funding has already been secured or if it is still being applied for. E.g.: Secured funding could be money that is from your own bank account or a loan that you have already been awarded. ‘Applied for’ funding could be a loan that you are in the process of applying for but have not yet received a decision on.


	Funding Source 

e.g. own money, bank loan, overdraft, HP/Lease, etc
	Amount 
£
	Status

(‘Applied for’ or ‘secured’?)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Sub Total (a)
	
	

	Amount of funding sought from Wash Fens Rural Development Programme (b)
	
	Applied for

	TOTAL (c) = (a+b) 
This figure should tally with the total costs figure in the project expenditure table above
	
	

	11.2. Please calculate the amount of grant funding being requested as a percentage of the whole project:

	Funding requested from the Wash Fens Rural Development Programme as a percentage of total project costs

(b) ( (c) x 100
	%

	Funding from other sources as a percentage of total project costs 

(a) ( (c) x 100
	%

	Total 
	100%


	12. Justification for public funding

	12.1 Why should your project receive public funding?

The purpose of RDPE funding is to encourage projects that otherwise wouldn’t happen, or it allows them to happen sooner or on a larger scale - meaning that the public money is being spent achieving something in addition to what would happen anyway.
Describe the difference a grant would make to your project? Would you still be able to go ahead with all or part of the project?  What differences would there be?

	

	12.2 What other sources of funding have you considered or tried to access?  
Please explain why were have been discounted. 
	


	13. Future sustainability

	13.1 How will the project or activity continue after the grant funding has finished? 
We want to fund projects that will continue to contribute to the rural economy and well being of the area after the funding has finished. Grant support is useful to provide start up funds to get projects off the ground, but the eventual aim must be for the enterprise or activity to be self-sustaining. In this section you should explain how your project will be sustained after grant funding ends. Also include any plans you may have to develop the project further in the future. 
	


	14. Declaration

	The declaration must be signed by the applicant named in Section 1: Project Details.
Data Protection Statement - The information supplied will be retained to process your application. It will be shared with members of the Wash Fens Local Action Group and other partner organisations who may from time to time act in the role of Expert Advisors to the LAG. All partners will be required to treat this information as ‘commercial in confidence’ until such time as any offer of grant may be made.

	I certify that the information I have given is accurate to the best of my knowledge.
Signed                                                                       Date
Name (please print)
Position   ____________________________________________________________________


Please email your completed EOI form to washfens@lincolnshire.gov.uk followed by a signed hard copy in the post to:

Funding Officer
RDPE Team

Economic Regeneration

Lincolnshire County Council

Beech House

Lincoln

LN5 7JH
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